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November 18, 2004 
      
         

 The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012      
 
Dear Supervisors:       
 
APPROVAL OF AMENDMENT TO EXISTING DEPARTMENT OF MENTAL HEALTH 

CONSULTING SERVICES AGREEMENT WITH  
CALIFORNIA INSTITUTE FOR MENTAL HEALTH 

FOR FISCAL YEAR 2004-2005 
(ALL SUPERVISORIAL DISTRICTS) 

(3 VOTES) 
 

IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve and instruct the Director of Mental Health or his designee to prepare, sign, 

and execute Amendment No. 3 (substantially similar to the Attachment) to the 
existing Department of Mental Health (DMH) Consulting Services Agreement 
No. DMH-01407 with California Institute for Mental Health (CIMH) to increase the 
Maximum Contract Amount (MCA) by $190,000, from $220,000 to $410,000 for 
Fiscal Year (FY) 2004-2005, fully funded by one-time State Children’s System of 
Care (CSOC) rollover funds ($100,000) and Realignment revenue ($90,000).  The 
Amendment will allow CIMH to: 1) develop and implement a training program 
related to children ages 0-5 as part of the Infant Preschool Family Mental Health 
Initiative; 2) complete a statewide report on the Children’s System of Care Initiative; 
3) coordinate the biennial Parent Provider Partnership sponsored by DMH; and 4) 
provide specialized training and consultation to DMH for the purpose of public 
mental health planning. 

 
2. Delegate authority to the Director of Mental Health or his designee to prepare, sign, 

and execute future Amendments to the Agreement and establish as a new MCA 
the aggregate of the original Agreement and all Amendments through and including 
this Amendment, provided that: 1) the County’s total payments to contractor under 
this Agreement for each fiscal year shall not exceed an increase of 20 percent from 
the applicable revised MCA; 2) any such increase shall be used to provide 
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additional services or to reflect program and/or policy changes; 3) the Board of 
Supervisors has appropriated sufficient funds for all changes; 4) approval of County 
Counsel and the Chief Administrative Officer (CAO) or their designees is obtained 
prior to any such Amendment; 5) the parties may, by written Amendment, mutually 
agree to reduce programs or services without reference to the 20 percent limitation; 
and 6) the Director of Mental Health shall notify the Board of Supervisors of 
Agreement changes in writing within 30 days after the execution of each 
Amendment. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
Board approval is being requested to amend the Agreement with CIMH, as the 
recommended increase of $190,000 to the MCA is not within DMH’s delegated authority. 
 
The Amendment will allow CIMH to: 1) develop and implement a training program related 
to children ages 0-5 as part of the Infant Preschool Family Mental Health Initiative; 2) 
complete a statewide report on the CSOC Initiative; 3) coordinate the biennial Parent 
Provider Partnership sponsored by DMH; and 4) provide specialized training and 
consultation to DMH for the purpose of public mental health planning.   
 
Infant, Preschool, and Family Mental Health Initiative 
With the technical assistance of CIMH, DMH’s CSOC staff will be expanding efforts on 
behalf of children ages 0-5 and their families by developing and implementing a 
comprehensive training program focusing on children who are attending First 5 LA School 
Readiness Centers.  The goal of this project is to enhance the knowledge base and skill 
sets of staff at these Centers to increase their capacity to serve the mental health needs of 
the children.  CIMH will assume the responsibility for locating an experienced Project 
Director to conduct focus groups, develop a specialized curriculum, and implement training 
for the childcare personnel at the Centers. CIMH will also locate mental health 
professionals who will become consultants to the Centers.  Post-training technical 
assistance will also be provided, including planning for consultation on a longer-term basis 
with the Centers using their own local First 5 funds. 
 
Statewide Report on Children’s System of Care   
CIMH will review and evaluate CSOC’s Program data previously collected from all 58 
counties, and compare the data to a prior research study conducted by the University of 
San Francisco, as well as to national data.  CIMH will use consultants from within 
California and across the nation to participate in the extensive analysis that will be 
required, as well as in the report formulation.  Once the evaluation is complete and the 
report is produced, it will be generously distributed throughout the state.   
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